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Author’s notes
Since 2010 I have practiced yoga on a regular basis. Like most other physical exercise, 
I feel that practicing yoga keeps me fit and stimulates the production of endorphin 
and other ‘happy hormones’. That is what I experience when I practice yoga. Besides, 
practicing yoga also taught me life lessons. Right after presenting the findings that 
are described in the article below to the respondents of the organizations of this case 
study, I attended an international yoga teacher training in an area called ‘Enchanted 
mountains’ near Florianopolis in Brazil.
I expected that this teacher training would focus on yoga poses and perhaps a bit on 
anatomy. Indeed, I did learn about anatomy and the physical benefits of different yoga 
poses. However, what I did not expect was the focus on the spiritual side of yoga. Of 
course, I knew there was a philosophy behind yoga, but I never expected it to be such an 
appealing philosophy.
What I learned, for example, is about the ‘yamas’ and ‘niyamas’, which are guidelines 
for living with others and living with yourself. To be brief, the guidelines are non-
violence, truthfulness, non-stealing, moderation, non-attachment, purity, contentment, 
discipline, self-study, and surrender. With a group of international yogis who attended 
the teacher training, we discussed what those guidelines may mean in our normal daily 
life. Like the other students, I interpret the guidelines in a broad sense. That means that, 
for example, I think we all agree that ‘non-violence’ is a basic rule in daily (work) life. But 
there is also non-physical harm that we can do to each other and to ourselves. Especially 
in work life there can be a constant focus on evaluating results, quality and ‘how good 
you perform’. We constantly evaluate and judge each other’s performances and way of 
being. Can that be in a way violent as well? And what are the effects of those forms of 
violence? It can put a lot of stress on people. Is stress a form of violence?
Another example of a ‘yama’ is non-stealing. Of course, you are not allowed to take 
something that belongs to somebody else. But what about stealing time? How often do 
you steal somebody’s time? How often do you show up late for an appointment, so that 
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the other wastes time by waiting for you? How often do you try to convince somebody 
about something that you are convinced about, but that the other did not ask for? 
Especially, this last question provided me food for thought. In daily work life we organize 
many meetings, but what is it that we actually do in those meetings? Isn’t convincing 
each other of our own ideas of how things should be something that we do daily at work 
floors? When is that constructive and when does it become stealing time? What would 
daily work life be like, if we would stop stealing each other’s time and be less attached to 
our own personal ideas about how things ought to be?
There are too many questions and considerations that I can ever describe in such a 
limited amount of words. All these questions and considerations made me look at the 
research from a different angle. I feel that I tapped into a deeper layer of understanding 
of what ‘complex responsive processes’ are and what it is we do in normal daily 
work life.
The word yoga means something like ‘being united’ with oneself and with each other. 
Yet what we do in organizations often does not feel united at all. Often, the focus is 
on differences rather than on similarities. My experience is that applying yamas and 
niyamas in daily life, can make communication more peaceful, more honest, less 
stressful, more thankful, less attached to ego, purer, more acceptant, more disciplined, 
and more understanding and more devoted at the same time.
In short, this yoga teacher training inspired me to look at the research from a different 
angle. Of course, standards in ancient wisdom differ from contemporary standards in 
Western ideas of science and should never be applied one-on-one without considering 
and questioning the principles critically. I think it is important to tell this yoga 
experience, to learn a little bit more about my frame of reference and the opportunities 











































(Bresnen, 2007; Bresnen, 2009). The notion of emergence is rooted in organizational 























§  5.3 Theoretical background






























































































































































‘The way I see it, supply chain partnering may be defined in many different ways. The 
way we perceive it, it looks more like a building team. Building team plus, instead of real 
supply chain partnering. And we are on our way to a perfect shape that fits us. But the 
definition is that we invite people in order to together realize a project. And that is how 
wide it all is.’
The truth claims that were identified are:
Supply chain partnering can be defined in many different ways.
Supply chain partnering is at least one step further than building team plus.
A perfect way that fits us exists.
The definition of SCP is that you invite people in order to together realize a project.
Then, the truth claims were categorized. The main category was ‘who says what about 
who?’. We did this in order to find the configuration of groups. This theme is elaborated 
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§  5.5 Case study results





























































































BRANCH 1: SUCCESSFUL SUPPLY CHAIN BRANCH 2: OTHER
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